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A well-chosen used minibus can save a school, charity or care organisation thousands of

pounds over buying new, but only if you know what you're looking at. Minibuses cover hard

miles: school runs, day trips, care transport, community routes. Buy the wrong one and you can

inherit someone else's expensive problem. This guide walks through the ten things our team

checks on every used minibus before it goes on our forecourt, so you know exactly what to look

for yourself.

Why Buy a Used Minibus?

For many schools, academies, charities and care providers, a used minibus offers the best

balance of capability and budget, particularly when funds are tied to a specific allocation or

grant rather than an ongoing lease commitment. A well-maintained used minibus, bought from a

reputable dealer with a proper inspection and warranty behind it, can offer several more years

of dependable service at a fraction of the cost of new.

The key word is well-maintained. The used minibus market varies enormously in quality, from

properly inspected dealer stock to private sales with little more than a logbook and a promise.

Knowing what to check protects you from buying a vehicle that looks fine on the forecourt but

costs you in downtime and repairs within months.

10 Things to Check Before You Buy a Used Minibus

1. Full Service History

A complete, stamped service history is the single best indicator of how a minibus has been

looked after. Look for evidence of servicing at the manufacturer's recommended intervals, not

just whenever a fault appeared. Gaps in the history, particularly around MOT time, are worth

asking about directly.

2. MOT History and Current Test Status

Every vehicle's MOT history is publicly available via the GOV.UK MOT history checker. It's free,

takes seconds, and shows every test, advisory and failure for the vehicle's life. Recurring

advisories on the same component (brakes, suspension, corrosion) are a red flag even if the

vehicle currently has a valid MOT.

3. Mileage Against Age and Use

Mileage on its own doesn't tell the whole story. A school-run minibus doing short, stop-start local

journeys wears differently to one that's covered long motorway miles on care transport routes.
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Ask what the vehicle was used for previously, and whether the mileage shown is consistent with

its age and service history.

4. HPI Check: Outstanding Finance, Write-Offs and Stolen Vehicles

Before parting with any money, run an HPI check (or equivalent vehicle history check) against

the registration number. This confirms whether the vehicle has outstanding finance, has been

recorded as an insurance write-off, or is flagged as stolen, any of which could leave you both

out of pocket and without a vehicle. Reputable dealers will have already carried this out, but it

costs little to verify independently.

5. Bodywork, Rust and Structural Condition

Minibuses spend a lot of time outdoors and cover higher mileages than the average car, so

check bodywork carefully, particularly around wheel arches, sills, the base of doors, and the

underside where road salt and moisture cause corrosion over time. Panel gaps that don't line up

evenly can indicate previous accident repair.

6. Interior, Seats and Safety Equipment

Check that all passenger seats, seatbelts and head restraints are secure, undamaged and

functioning correctly. This is a legal requirement, not just a comfort issue. Confirm the vehicle

has a fire extinguisher and first aid kit fitted, and check the condition of grab handles, flooring

and any wheelchair securing points if applicable.

7. Engine, Brakes and a Proper Test Drive

Always insist on a test drive of reasonable length, not just around the block. Listen for unusual

engine noise, check the brakes pull the vehicle up evenly, and pay attention to how the vehicle

handles fully unladen versus how it's likely to feel with a full complement of passengers. A pre-

purchase inspection by an independent mechanic is worthwhile for private sales.

8. Seat Count and Your Licence Entitlement

Before you commit, confirm that the seat count of the vehicle matches what your organisation's

drivers are legally entitled to drive. Vehicles with 9 to 16 passenger seats generally require D1

entitlement or a qualifying exemption, not a standard car licence. See our guide, Do You Need a

Licence to Drive a Minibus?, for the full rules before you buy a vehicle your drivers can't legally

use.

9. Section 19 Permit and Compliance History

If you're buying from a school, charity or care provider that previously operated the vehicle

under a Section 19 permit, ask whether they can share any inspection or maintenance records
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held under that permit. These often go beyond a standard service history and can give useful

insight into how rigorously the vehicle was maintained.

10. Warranty and After-Sales Support

Finally, check what warranty comes with the vehicle and what after-sales support the seller

offers once you've driven away. A dealer-backed warranty and access to ongoing servicing

support gives you considerably more protection than a private sale with no comeback if

something goes wrong in the first few weeks. Every used minibus we sell at Red Kite is

prepared to a set standard and supplied with a fresh MOT and full service before delivery,

backed by a comprehensive warranty.

Buying Ex-Council or Ex-School Minibuses: What to Know

Ex-council and ex-school minibuses are an increasingly popular route into the used market, and

searches for ex council minibuses for sale have been rising. There's good reason for the

interest: fleet-operated vehicles are typically maintained to a strict, documented schedule, with

full service records and regular safety inspections, often to a higher standard than a privately-

owned vehicle.

That said, a few things are worth checking specifically:

Usage pattern, since school and council minibuses often do frequent short journeys with

regular stop-start driving, which can mean more wear on brakes and clutches relative to the

mileage shown

Fleet disposal documentation. Ask for the full fleet maintenance file, not just the standard

service book

Decommissioning. Confirm any council or school livery, signage, CCTV or tracking

equipment has been properly removed and any related wiring made safe

Independent inspection. Even with a strong paper trail, a pre-purchase inspection is

worthwhile given the higher-than-average mileage many fleet vehicles accumulate

Bought correctly, an ex-council or ex-school minibus can represent excellent value. It offers

well-documented history at a lower price point than an equivalent low-mileage private sale.

Quick Reference: Used Minibus Checklist

# Check What to Look For

1 Service history Full, stamped, at recommended intervals

• 

• 

• 

• 
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# Check What to Look For

2 MOT history Check via GOV.UK; watch for repeat advisories

3 Mileage vs use Consistent with age and previous journey type

4 HPI check No outstanding finance, write-off or theft marker

5 Bodywork and corrosion Check sills, arches, door bases, panel gaps

6 Interior and safety kit Seats, belts, fire extinguisher, first aid kit

7 Test drive Engine, brakes, handling — unladen and loaded

8 Seat count vs licence Matches your drivers' entitlement (B or D1)

9 Section 19 / compliance records Ask for full fleet/permit inspection history

10 Warranty and after-sales Dealer-backed warranty and ongoing support

Buying Near You: Red Kite's Used Minibus Stock

Every minibus we sell is inspected before sale, supplied with a fresh MOT and full service, and

backed by a comprehensive warranty, so you're not left guessing. We're based in Wimborne,

Dorset, with vehicles available to view by appointment, and we regularly deliver to schools,

charities and care organisations across the UK.

If a site visit isn't practical straight away, whether you're weighing up several vehicles or simply

based further afield, just ask. We can put together a custom video walkaround of the specific

vehicle you're interested in, inside and out, so you can see its exact condition before committing

to a visit. And once you're ready to take a closer look, we'll arrange a no-obligation

demonstration at your own location, so you and your drivers can see the vehicle in person on

your own terms.

Frequently Asked Questions

How do I check a used minibus's MOT history?

Use the free GOV.UK MOT history checker. Enter the registration number to see every test,

pass, failure and advisory recorded for the vehicle.
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What's a fair mileage for a used minibus?

There's no single figure. It depends heavily on age and previous use. A vehicle used for short

school runs may show lower mileage but heavier wear on brakes and clutch; one used for

longer care transport routes may have higher mileage but gentler wear overall. Judge mileage

alongside service history and condition, not in isolation.

Are ex-school or ex-council minibuses reliable?

Often, yes. Fleet-operated vehicles are typically maintained to a strict, documented schedule,

which can mean better-recorded history than an equivalent private sale. Check the full fleet

maintenance file and consider an independent inspection given the higher-than-average

mileage many fleet vehicles accumulate.

Does a used minibus need a Section 19 permit?

A Section 19 permit belongs to the operating organisation, not the vehicle, so it doesn't

automatically transfer with a used minibus. If you're a school, charity or care provider planning

to operate the vehicle under Section 19, you'll need to hold your own permit. Read more on our 

Section 19 permit page.

What warranty comes with a used minibus from Red Kite?

Every used minibus we sell is inspected and comes with a dealer-backed warranty, giving you

protection beyond what you'd typically get from a private sale. Call us on 01202 827678 for

details on the specific vehicle you're interested in.

Can I see a used minibus before visiting in person?

Yes. If you can't get to us straight away, we can send you a custom video walkaround of the

specific vehicle you're interested in. When you're ready to take a closer look, we can also

arrange a no-obligation demonstration at your own location, so you can view the minibus

without needing to travel first.

Thinking About Buying a Used Minibus?

Every vehicle we sell has been inspected, warranted and prepared so you can buy with

confidence. No guesswork, no surprises. Want a closer look before you commit? Ask about a

custom video of any vehicle, or arrange a no-obligation demonstration at your own location. If

leasing might suit your budget better than an outright purchase, our guide to minibus leasing

explained covers the alternative.
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Thinking about buying a used minibus?

Call 01202 827678 to speak to a Minibus Expert about what's currently in stock.
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